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The contents of this document are not provided for 
any person other than those specified below including, 
without limitation, any retail persons.

This document must not be copied, reproduced, 
published, distributed, disclosed or passed to any other 
person, directly or indirectly, in whole or in part, by any 
person, through any medium or in any form, at any time 
without the formal written authorisation of Evercore 
Partners International LLP (“Evercore”). By accepting 
this document, the recipient agrees to be bound by the 
obligations and limitations in this disclaimer.

This document has been prepared using materials 
and information that were made available to Everco-
re and other organisations that have authored articles 
herein from publicly available sources. In writing the 
content of this document, Evercore and the other orga-
nisations that have authored articles herein may have 
assumed and relied upon the accuracy and complete-
ness of any financial and other information and data 
they have used without independent verification of such 
information or data.

This document does not purport to be comprehen-
sive or exhaustive or contain all the information that a 
recipient may need in order to evaluate or act on any of 
the matters disclosed within it. This document speaks 
as of the date hereof and has not been independently 
verified and no representation or warranty, express or 
implied, is made as to the accuracy or completeness or 
sufficiency of such information and nothing contained 
herein is, or may be relied upon as, a representation, 
whether as to the past, the present or the future. Each 
of Evercore, its affiliates and their respective directors, 
officers, employees, agents, representatives, affiliates 
and/or advisers expressly disclaims any obligations or 
undertaking to update or verify any such information.

This document is necessarily based upon econo-
mic, market and other conditions as Evercore believes 
to be in effect on, and the information made available 
to Evercore as of, the date hereof. There are a number of 
risks, uncertainties and factors that could cause actual 
results and developments to differ materially from those 
expressed or implied by these statements and forecasts. 
Past performance cannot and should not be relied on 
as a guide to future performance. To the maximum ex-
tent permitted by law, and except in the case of fraud, 
Evercore, its affiliates and their respective directors, 
officers, employees and agents expressly disclaim any 
liability which may arise from this document and any 
information contained within it, or any other written or 
oral information provided in connection therewith, and 
any errors, misrepresentation or misstatement contai-
ned therein and/or omissions there from.

This document has been prepared for information 
purposes only and is not to be construed as an offer or 
invitation or solicitation or recommendation or provi-
sion of advice to sell or purchase any securities or con-
duct any other investment activity or transaction and is 
not a commitment by Evercore (or any of its affiliates 
or their respective officers, employees, representatives 
or agents or advisers) to provide or arrange any finan-
cing or other service for any transaction or to purchase 
or sell any security or other investment in connection 
therewith.

This document may not reflect information known 
to other professionals in other business areas of Everco-
re and its affiliates.

By accepting this document, the recipient acknow-
ledges and agrees that Evercore does not and will not act 
in a fiduciary capacity for the recipient. Evercore may 
only be regarded by any recipient as acting on its behalf 
as financial adviser or otherwise following the execu-
tion of an engagement letter between us on mutually 
satisfactory terms.

Evercore and its affiliates do not provide legal, ac-
counting or tax advice. Accordingly, any statements 
contained herein as to tax, legal or accounting matters 
are neither written nor intended by Evercore or its af-
filiates to be used and cannot be used by any taxpayer 
for the purpose of avoiding tax that may be imposed on 
such taxpayer. Each person should seek legal, accoun-
ting and tax advice based on his, her or its particular 
circumstances from independent advisors regarding the 
impact of the information or matters described herein.

This document should not be viewed as advice or 
recommendations with respect to any particular invest-
ment or investment strategy. This document contains 
articles written by Evercore employees and by third par-
ties. All third-party articles were written specifically for 
this issue, and any data or viewpoints contained in any 
third-party articles belong solely to their authors, may 
not reflect the viewpoints or authorship of Evercore or 
its affiliates, and in no way shall Evercore or its affilia-
tes be held liable or responsible for them. Any views or 
opinions expressed herein reflect the judgment at this 
date of the respective authors and are subject to change 
without notice.

Where Evercore or an affiliate is licensed in a juris-
diction, the recipient of this document shall consider 
such distribution to have come from only from the rele-
vant licensed Evercore entity (ies). Notwithstanding the 
foregoing, this document is not directed at, or intended 
for distribution to or use by, any person or entity who 
is a citizen or resident of or located in any jurisdiction 
(including the United Kingdom) where such distribu-
tion, publication, availability or use would be contrary 
to applicable law or regulation or which would subject 
Evercore and/or its subsidiaries or affiliates to any regis-
tration or licensing requirements in such jurisdiction.

The distribution of this document and its conten-
ts in jurisdictions other than the United Kingdom may 
be restricted by law and, accordingly, recipients of this 
document represent to Evercore that they are able to 
receive this document without contravention of any 
legal, registration or regulatory requirements in the 
jurisdiction in which they reside or conduct business, 
or any requirement for Evercore and/or its affiliates to 
undergo any registration or licensing requirements in 
such jurisdiction. Recipients of this document outside 
of the United Kingdom should inform themselves about 
and observe any applicable legal restrictions in their 
jurisdiction which may be relevant to the distribution, 
possession or use of this document and recognise that 
Evercore does not accept any responsibility for contra-
vention of any legal restrictions in such jurisdiction or 
which are otherwise applicable to such recipient.

To the extent this document or any statement con-
tained within it constitutes a financial promotion which 
is not exempt for the purposes of the Financial Services 
and Markets Act 2000 (Financial Promotions) Order 2005 
(the “Order”), this document is only being distributed 
and delivered to certain persons in the United Kingdom 
on the basis that such person falls within one of the 
exemptions contained in the Order. The contents of this 
document have accordingly not been approved by an 
authorised person for the purposes of Section 21 of the 
Financial Services and Markets Act 2000 (“FSMA”). Such 
approval of this document would be required by Section 
21 FSMA if the exemptions referred to below, or some 
other exemption, did not apply. This document and its 
contents are being distributed and delivered on a con-
fidential basis only to persons in the United Kingdom 
who are (or who are reasonably believed to be):

(i)  a person having professional experience in  
 matters relating to investments as defined in  
 Article 19 of the Order; or
(ii)  a high net worth company or trust or other  
 person of the kind to which Article 49(2) of the  
 Order applies; or
(iii)  any other person to whom it may otherwise be  
 law fully communicated in accordance with the  
 Order.

Any investment or investment activity to which this 
document or information relates is available only to 
such persons as are referred to in the paragraph above 
and will be engaged in only with such persons. Persons 
not falling within these categories should not rely or act 
upon this document or any information contained wi-
thin it. If you have received this document and you are 
not such a person you should immediately return it to 
Evercore. Otherwise you will be deemed to have warran-
ted that you are such a person, or are otherwise a person 
to whom such information may be lawfully distributed 
and delivered by Evercore.

Evercore, its affiliates and their respective directors, 
officers, employees, agents, representatives and/or advi-
sers shall not be responsible for any costs or expenses 
incurred by any recipient of this document in connec-
tion with the appraisal of it or its content and/or for any 
other costs and expenses incurred by such recipient.

Any matter, claim or dispute arising out of or in 
connection with this document or its contents, whe-
ther contractual or non-contractual, is to be governed 
by and determined in accordance with English law and 
the recipient, by accepting delivery of this document, 
agrees that the courts of England shall have exclusive 
jurisdiction to resolve any dispute, whether contractual 
or non-contractual, arising out of or in connection with 
it or its contents.

© Evercore. All rights reserved. This presentation 
is confidential and proprietary to Evercore. Evercore 
accepts no liability for the actions of third parties in 
relation to the redistribution of the material in this do-
cument.
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BY JAN BRUENNLER, CO-FOUNDER AND MANAGING PARTNER AT BREGAL MILESTONE

0 3

Artificial Intelligence and Data: The New 
Frontier in Private Equity Investing

W
hile the importance 
of data and the 
t r a n s f o r m a t i o n a l 
potential of artificial 
intelligence (“AI”) is now 
widely recognised, the 

commitment and capabilities of mid-market 
GPs in their use of data varies widely. As a 
leading software investor in the European 
mid-market, Bregal Milestone has positioned 
itself at the forefront of the AI revolution. 
At the inception of our firm, we took the 
decision to establish Bregal Milestone as a 
data-centric investor, aiming to be a leader in 
the use of AI and data across all aspects of the 
investment lifecycle. We invest in continually 
augmenting and improving our proprietary 
AI platform and using the most advanced 
technology available. We also benefit from 
our partnerships with some of Europe’s 
leading innovators across our portfolio. This 
has afforded us a unique vantage point and 
a privileged perspective on the new frontier 
that has been established through the 
transformation of the private equity industry 
by technology.

Before delving into how AI and data 
informs our approach to investing, it is worth 
taking a step back and asking: what are the 
problems we are trying to solve? 

Discovery and origination
The first problem relates to discovery 

and origination. As we know, in an efficient 
(public) market, the clearing price of an asset 
is an unbiased estimate of the true value of 
the asset. In theory, in an efficient market, 
in our opinion, any actively managed and 
researched strategy would not outperform a 
strategy predicated on randomly diversifying 
across assets.

In intermediated private market auctions, it 
could be argued that the situation for an asset 
buyer is worse. An auction creates momentary 
liquidity to purchase only. The clearing price is 
the highest bid, with no countervailing selling 
pressure at a high price, leading to systematic 
overpricing in certain market environments.

And yet this doesn’t tell the whole story. In 
the economist Burton Malkiel’s classic story, 

a professor who espouses Efficient Market 
Hypothesis is walking along the street with 
a student. The student spots a $100 bill lying 
on the ground and stoops to pick it up. “Don’t 
bother,” says the professor. “If it was really a 
$100 bill, it wouldn’t be there”.1

At Bregal Milestone we believe that the 
$100 bill is there, but it is unlikely that it is 
just lying there waiting for us to pick it up. It 
might be located off the beaten track, hidden 
and may not look much like a $100 bill at all 
at first glance. 

Let’s consider the characteristics which 
promote efficiency in a private equity market:

In contrast, the European software mid-
market which we invest in, looks rather 
different:

In other words, we are fortunate to be 
facing a market which promotes market 
inefficiency and increases the chances of 
finding that $100 bill, provided that our 
ability to pick it up is superior to that of our 
competitors. 

This is a feature rather than a bug of 
this segment of the market. Within it, we 
often find highly ambitious entrepreneurs, 
seeking to stay invested in and involved with 
their companies, tying their personal wealth 
creation to the continued development of 
their company post-transaction. They care 
about the capabilities and value system of 
their investment partners and seek to solve 
highly specific problems in a fragmented and 
complex European market. Success requires 
a level of mutual trust and understanding 
between a business owner and private equity 
investor, which is often built over years rather 
than months.

As a result, in the European software mid-
market, we track a highly dynamic group 
of approximately 35,000 companies in 30 
countries, with management teams speaking 
25 languages. Moreover, due to structural 
growth and innovation, approximately 1,400 
companies enter the cohort every single 
year.2 Lagging or imprecise data will not 
deliver an edge in uncovering proprietary 
investment opportunities in our space.

Data and AI need to support our efforts to 
discover European software entrepreneurs.

Value creation
Secondly, data and AI can be used to 

improve our ability to achieve greater creation 
of enterprise value during our investment 
horizon through strategic input, operational 
improvements and capital allocation.

The benefits of thoughtful AI adoption are 
becoming evident, as highlighted in Figure 1 
further on. Organisations that have adopted 
generative AI report attaining significant 
cost savings and revenue increases from 
AI investments in areas such as software 
engineering, IT, marketing and compliance. 
However, the same analysis shows that 
companies often struggle to see a return on 
investment early on in their AI journey. As 
of 2023, the majority of respondents still 
reported no revenue increase and no cost-
saving through adoption of generative AI. 

In the mid-market, where resources are 
more limited than in large organisations, 
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this issue is exacerbated. As a knowledgeable 
private equity partner with proprietary AI 
capabilities, we accompany our portfolio 
companies on this journey and direct AI 
investments to specific use cases which offer 
tangible impact and lasting value creation.

As a second requirement, our data and AI 
strategy therefore need to be able to reliably 
produce operational improvements and 
enterprise value creation post-investment.

Data and AI strategy at Bregal Milestone
We are guided by the mission to be “the 

leading investment firm in our market in 
the application of data and AI, generating 
superior risk-adjusted returns for our 
investors.”

At Bregal Milestone we have developed a 
proprietary AI platform, Mosaic, over many 
years and it is the result of this vision. Its 
proprietary code base builds on our own 
in-house data engine and a wide range of 
integrations with relevant data sources. 

Today, Mosaic is integrated in every facet 
of our investment process. It draws on every 
single data point in our firm and digests data 
volumes at terabyte-scale to create actionable 
intelligence for our investment and value 
creation teams. 

If a sector team researches trends and 
data in a specific software sub-sector, 
identifies potential investment targets, 
develops a point of view to discuss with an 
entrepreneur, forms a view on company 
valuation, maps and analyses potential tuck-
in acquisition targets, or dissects a company’s 
customer data cube to suggest improvements 

in account management or marketing spend, 
Mosaic collaborates with team members in 
each of these activities. Our team is able to 
complete each step in a fraction of the time 
that manual intervention would require (in 
some cases in real time in a meeting) and 
does so accessing proprietary private data in 
addition to public data sources.

AI-driven value creation in action
The Bregal Milestone team uses Mosaic 

to support the organic and inorganic 
growth of our portfolio companies. One 
example is Bregal Milestone's portfolio 
company Allshares, a European leader in 
compensation and benefits software. The 
Allshares investment is an example of our 
thematic approach to software investing, 
coming off the heels of a highly successful 
investment in ePassi, in an adjacent space, 
which grew its EBITDA by 7x over four years 
under our ownership and was exited in 2023.4 

In 2024, Bregal Milestone secured a 
majority stake in Allshares by carving out 
a profitable software business from Evli 
Group, a Nordic wealth manager. Leveraging 
Mosaic’s AI-powered sourcing, the team 
rapidly scanned a universe of over two 
million companies and pinpointed 200 
high-potential targets across Europe. By 
triangulating Bregal Milestone’s proprietary 
blend of publicly available data sets with 
structured and unstructured private data 
— including 1,500 documents and 350 CRM 
records related to these specific acquisition 
targets, the team further refined the list to 25 
suitable and actionable priority targets. This 
data-driven precision enabled the acquisition 
of two add-ons, Novare Pay and Aktieinvest, 
within six months of the initial investment. 

By allowing the Allshares team to close these 
deals outside of a traditional process, Mosaic 
significantly boosted Allshares’ market share, 
expanded its leadership position in Sweden, 
and nearly doubled revenue and profitability 
between 2023 and 2024.4 

According to Michael Ingelog, Chairman 
of Allshares: “The Bregal Milestone team 
uses generative AI and their Mosaic platform 
to turbocharge the value creation plan at 
Allshares. We harness Mosaic to move faster 
and go deeper. This allows us to play offense 
and grow enterprise value on an accelerated 
basis.”

Developing a data-centric strategy
We see three prerequisites to a successful 

data and AI strategy in the European mid-
market:

1. Strategic clarity
As a private equity firm, the choices we 

have made are not without alternatives. A GP 
can choose a more traditional approach, i.e., 
gradually increasing the use of data in the 
business only as much as needed. Equally, an 
increasing number of off-the-shelf solutions 
from independent software vendors target 
the investment industry and, for a while, 
might confer if not the same value-add, 
then at least similar marketing benefits. The 
difference between a white-labelled standard 
solution and a proprietary platform might 
not always be evident to the LPs or business 
owners the GP interacts with. 

At Bregal Milestone we are committed 
to creating a real and lasting investment 
edge through a proprietary in-house data 
and AI capability. Our data team is fully 

Figure 1 – The State of AI .3 Organisations most often see meaningful cost reductions from generative AI use in HR and revenue increases in 
supply chain management
Cost decrease and revenue increase from generative AI adoption in 2023, by function, % of respondents
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embedded in our investment activity, 
working with both investment professionals 
and portfolio executives on a daily basis. The 
use cases Mosaic tackles are selected with 
the sole purpose of executing and supporting 
attractive investments and not with a third-
party software vendor’s view on building 
a broad but shallow feature set attracting 
a maximum number of investment firms. 
Mosaic has been built by Bregal Milestone 
to constantly scale and improve, and avoids 
the risks of vendor-lock-in, levelling of the 
playing field and lack of control that third-
party solutions would bring.

Our investment in Mosaic will generate 
a return on investment solely by generating 
superior investment returns, which we 
believe best aligns us with our LPs and our 
portfolio company partners alike.

2. Data architecture
The backbone of our platform lies in a 

solid and dependable data structure, allowing 
each data point to be related to the relevant 
companies (with source-agnostic integration 
of company identifiers) as well as industry 
sectors and sub-sectors (using our proprietary 
machine-learning based sector classification 
model). This architecture is enhanced by 
our best-of-breed search technologies, 
combining semantic search with machine 
learning predictions, relational queries and 
generative AI to provide enhanced search 
and analysis capabilities.

This multifaceted approach enables our 
team to query and analyse the entire data 
ecosystem (public and private) with high 
precision and without constraints imposed 
by off-the-shelf data sets. The result has been 
a significant improvement in the speed and 
accuracy of our analysis in areas as diverse as 
underwriting (e.g., company valuation) and 
value creation (e.g., tuck-in M&A targeting) 
for our portfolio companies.

3. Data culture
Data culture is the least understood but 

most fundamental part of a successful data 
and AI strategy in private equity. Enforcing 
data hygiene in an organisation of time-
constrained investment professionals who 
have seen success operating in a more 
traditional way will rarely work. Though 
many firms inside and outside of our 
industry think primarily of “CRM hygiene” 
when speaking of data culture, it would be 
wrong to imply that the path to success lies in 
enforcing some unpleasant data entry chores 
with vague long-term benefits. 

We had the opportunity to build Bregal 
Milestone as a data-centric organisation. 
Each byte of data we ingest as a firm, whether 
it is a business plan, company presentation, 
meeting note or industry report, is used to 
train our Mosaic AI platform, which then 
powerfully supports and amplifies the 

work of each sector team or investment 
professional, perfectly aligning interests 
across the firm. The team has experienced the 
benefits of this first-hand and has embraced 
our data-centric approach as an integral part 
of their workflows. As a result, Mosaic has a 
comprehensive, well-structured and, what 
we believe to be, unique pool of data to create 
actionable intelligence from. 

Conclusion
Advances in data and AI technology 

invite private equity managers to take 
a stance on whether they see possible 
improvements as incremental or strategically 
transformational. For a data strategy in private 
equity to be effective, it needs to be specific 
to the opportunity set the manager targets, 
supported consistently with commitment 
from firm leadership and accompanied by 
an effective data culture embraced across the 
organisation. As we invest in an underserved, 
fragmented and highly dynamic segment of 
the market, Bregal Milestone will continue 
to develop and enhance its proprietary AI 
platform for the benefit of our investors.
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3. McKinsey & Company, 2024. The State of AI. McKinsey 
& Company
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